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@ Establish Contracting Model (EPC/EPCM split)

Project
Delivery @S Engage Westinghouse & Tier-1 EPC - —
S — ery -
Finalize Specs and Issue RFQ's for Long Lead Items
Unit 1
Procurement Execute Purchase Agreements (RPV, SGs, elc.)
Delivery - 2034
Initiate Fuel Procurement Agreements
N Phase 2 Engineering & Site Studies Delivery - 21
Engineeri
Sleerty S Detailed Design to 30%
N Detailed Design to 90% + Freeze Delivery - 2036
! NRC COL Docketing
n
Regulatory Environmental Permits (air, water)
NRC Review Process
COL Issued or LWA
Site Prep: clearing, utilities _
Construction Nuclear Island Excavation
Foundation & First Concrete
Excavation & Initial Concrele
XtE: Fermi
71 Fermi {H QSt AHNE
1= ZF9Q A (Key Milestones) taQl/ta =g
Application Tendered (Part 1) 06/17/2025
- Application Tendered (Part 2 08/20/2025
Application PP ( ) 120/
o . 10/31/2026 (B®)/
Application Tendered (Part 3) Draft/Final 12/31/2026 (2)
Acceptance Review Start 08/20/2025
Acceptance Acceptance Review Complete 09/05/2025
Review

Review Schedule Established /

Schedule Letter Issued to Applicant TBD

Phase A - RAls & Supplemental RAls (£7IXt22%) | TBD

Phase B - Advanced Final SER (without Open Items) | TBD
Safety Review

Phase C - ACRS Review of Advanced Final SER TBD
Phase D - Final SER (%|5 QFHIIIE M) 8D
Applicant-prepared Draft EIS (DEIS) 02/28/2026
_ HEIE
Environmental Phase 2 - Issue DEIS (NRC &2h TBD
Review Phase 3 - Response to Public Comments on DEIS T8D
completed
Phase 4 - Final Environmental Impact Statement TBD
Hearing Mandatory Hearing Complete TBD
License Commission decision on issuance of COL TBD
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TERMIAMERICA

June 17, 2025

U.S. Nuclear Regulatory Commission
ATTN: Document Control Desk
Washington, DC 20555-0001

Subject: Submission of Combined License Application for Fermi America President
I Donald J. Trump Advanced Energy and Intelligence Campus, Units 1 through 4 I

Fermi America respectfully submits this Combined License Application (COLA) for the proposed
Fermi Units 1 through 4, to be in Carson County, Texas, at the President Donald J. Trump Advanced
Energy and Intelligence Campus—commonly referred to as Project Matador. This submittal is pursuant
to 10 CFR Part 52, Subpart C and is based on Revision 19 of the AP1000 Design Control Document
(DCD).
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